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 Creating an identity for practitioners in this sector, protecting their rights, establishing 

good relationships with other organizations, setting market, creating a database, etc., 

agricultural guild system can help to improve social and economic situation of farmers, 

to improve quantity and quality of the products and to achieve sustainable agriculture. 
The main goal of this research is to identify social factors that influence development of 

the agricultural guild system in Qazvin province. The present study is classified as 

inductive in terms of “execution logics”, practical in terms of "objective of 
investigation", quantitative in terms of “process of execution” and non-trial and 

correlation in terms of “data collection”. Statistical society of this research is composed 

of members of agricultural guild system of Qazvin province. Therefore a sample of 306 
people was selected by stratified random sampling and required information was 

gathered through questionnaires. Validity and reliability of the questionnaire have been 

approved respectively by expert panel and Cronbach Alpha (0.938-0.737). In this study, 
SPSS and regression analysis were used to test the developed theoretical model. The 

test results show that in this model, while explaining and describing 79% of data, 

contributing factors, members‟ attitudes and satisfaction, social relationships, social 
capital and social trust have significant positive impact on the development of 

agricultural guild organization 
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INTRODUCTION 

 

 Non-governmental organizations that have a variety of organizational forms and functions can gradually 

provide suitable conditions for the formation and accumulation of social capital in the agricultural sector and 

throughout the country. In this regard, the mentioned formations are considered valuable partners for 

government to achieve the goals of social development [23]. NGO, as a modern institution in the social field, is 

a complex that is sensitive to its members‟ needs and requirements and takes steps towards meeting these needs 

and expectations and because of the prevailing democratic practices in the management of such organizations, 

its members gradually become more and more active in the social field and while acting in these organizations, 

become more familiar with their rights and duties, and involve in the process of decision making. On the other 

hand, these organizations gradually assume some social responsibility as well and carry responsibility towards 

the society in which they exist.  

 So it can be argued that, new institution-building and organization of people in coalitions, can provide 

appropriate conditions for the modernization of the agricultural sector, professionalism in the sector, solving 

governmental problems in policies progress and activities related to this sector, and alignment with global 

developments. Development of such organizations can be a major step towards achieving sustainable 

development, development of agricultural sector and consequently improvement of farmers‟ lives. Guilds are 

among the oldest social institutions in Iran and a historical study of functions of this social institution shows that 

although there was no constitutional system for socio-economic development planning in the past centuries in 

the country, formation of guilds in urban centers and promotion of productive and service practitioners affairs in 

a structure completely consistent with the guilds in Europe, while defending interests of the guild members, 

have taken steps towards meeting the demands of goods and services consumers and as well professional 
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development of the practitioners [13]. But in Iran, the guild system, always includes industrial services and 

business jobs and has not covered agricultural activities. However collaborative approaches in the agricultural 

sector with traditional forms have been transformed in recent decades in the process of socio-economic changes 

so that various official public organizations have been gradually emerged in the form of cooperatives, 

associations, guilds, etc. in the agricultural sector and policy makers and planners of this sector have made great 

efforts to develop them in recent years [21]. 

 Farmers‟ guild unions are essential tools for full realization of farmers' participation in the political 

processes in relation to agriculture. These organizations should be developed as legitimate voice for farmers, to 

pursue economic, social and political objectives of farmers towards rural and agricultural development [7]. 

There are hundreds of millions of farmers in the world but the farmers‟ voice will not be heard without 

agricultural organizations [16]. In fact, the guild organization can be defined as an entity to organize 

communication between farmers and the outside world and play the role of a bridge between farmers and other 

actors such as input suppliers, financial institutions, retailers and agricultural products processors, policy makers 

and politicians that ultimately its positive outcomes will lead to poverty reduction and economic growth [16]. 

Agricultural organizations can through expanding development and publication of information and improvement 

of market conditions be considered as a suitable tool to improve the living conditions of farmers in poor 

countries [4]. On the other hand, these organizations due to their wide access to different categories of people 

and attracting their trust and respect play an important role in solving environmental and natural resources 

problems and issues of the country and their development. Broad access to different categories of people, 

attitudes towards matters from public and administrative angle, more people trust and respect in order to solve 

environmental and natural resources problems, creating awareness and sensitivity among people are among the 

results of participation of such organizations [18]. 

 Obviously, formation of strong organizations, while being compatible with new perspectives on the people's 

rights, potentially can be used as a tool for assignment of public affairs to themselves and provides necessary 

opportunity for governmental agencies to perform their essential tasks and missions [19]. However, realization 

of these goals and success of these organization in the turbulent context and varied agricultural fields of Iran 

with diverse climate and different social, cultural, economic issues, depends on adequate studies and research to 

identify factors affecting the development of this system, as well as its problems and challenges, etc. Otherwise 

it might find a fate similar to that of other organizations that failed to find a suitable place in the country's 

development path. 

 Results of various studies indicate that success of an organization is strongly related to its members‟ 

participation. Studies of Amini and Esmaeili Fallah [2] in Isfahan province show that participation and 

awareness of members have had a direct and positive impact on the success of organizations. Safari Shali [21] 

has also shown that members' involvement and awareness are inter-organizational factors of success in 

agricultural organizations. According to results of Amini and Khayati [3] in Jarghouyeh region of Isfahan 

province, the main causes of failure of water users‟ cooperatives were lack of explanation of awareness 

indicators, participation, economic incentives, social incentives and mutual communication of organizations 

with farmers. Also the results of Garnevska et al [10] have shown that proper understanding of the farmers of 

cooperative activities and their participation in such activities are major factors in the successful development of 

agricultural cooperatives in North West of China. The positive impact of social relationships on the 

development and success of the organizations have been emphasized by many researchers including Heidarpour 

et al, [11]. Nekouei et al, [14], using discriminant analysis, identified the amount of the companies‟ relationship 

with governmental and non-governmental agencies as one of the factors affecting the success of agricultural 

cooperatives. In another study, mutual relationship between organizations and farmers is introduced as a factor 

for success of the organizations [3].  

 Members‟ attitude towards organizations is one of the most important factors in the success and 

development of these organizations. Several researchers such as Mokhtari et al, [12], Seddiqi and Darvishinia, 

[20], Abaru et al, [1] and Bhuyan, [5], have emphasized on the matter. Social trust is another variable that has 

been introduced in several studies as one of the social factors in development of organizations. Fulton [8] has 

concluded that trust and mutual respect are key factors in the success of organizations and members‟ 

commitment to the cooperatives and their trust are important in successful agricultural cooperatives [15]. 

Results of Fu et al [9] in China have shown that there are two key factors affecting the performance of the 

agricultural organizations: Entrepreneurship and social capital. Another study in West Kenya has shown that 

social capital has had a positive impact on the performance of producers' organizations [22]. Seddiqi and 

Darvishinia [20] in a research on "Evaluation of the Success of Rural Production Cooperatives in Mazandaran 

Province" have shown that to increase participation of members their satisfaction and awareness should be paid 

enough attention. Figure 1 shows theoretical framework for the present research. 

 In line with these efforts, ratification of Act on Establishment of Agricultural and Natural Resources 

Engineering Organization of I.R. Iran in 2001 provided conditions for formulation and establishment of "Guild 

System for Agricultural Affairs". It was followed by efforts to develop bylaw of “Guild System for Agricultural 
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Affairs” in 2003. The draft of executive bylaw was prepared in 2005 and signed by the incumbent Minister of 

Agriculture and submitted to the cabinet and Procedural Code of "Guild System for Agricultural Affairs" was 

approved after discussion in the cabinet in 2007 and notified to the Ministry of Agriculture to be executed in 

2008. Agricultural Organizations Bureau, as trustee of the issue, with cooperation of some other ministries, put 

establishment of the ""Guild System for Agricultural Affairs" on their agenda. 

  At present agricultural guild  system has been established for more than two years and according to 

unpublished reports of the Bureau of Agricultural Organizations, "Guild System for Agricultural Affairs" has 

been based in 421 cities of the country and about 381,000 persons have become members of these organizations 

up until the end of the first half of 2013 and received license of business.  

 The main goal of this research is to identify social factors that influence the development of agricultural 

guild  system in Qazvin province. 

 
Fig. 1: Conceptual Framework. 

 

Method of Research:  

 The present study is classified as deductive in terms of “execution logics”, practical in terms of "objective 

of investigation", quantitative in terms of “process of execution” and non-experimental and correlation in terms 

of “data collection”. Statistical population of this research is composed of 5713 members of agricultural guild 

organization of Qazvin province. Therefore a sample of 306 people was selected by simple random sampling 

and Cochran's formula and required information was gathered through questionnaires. Validity and reliability of 

the questionnaire have been approved respectively by expert panel and Cronbach Alpha (0.938-0.737). Data 

analysis was performed by SPSS software in two descriptive and inferential parts using statistical methods, 

frequency tables, central indicators and dispersion and regression.  

 

Research Findings:   

 This section describes statistical characteristics of the sample and then the developed theoretical models 

have been tested.  

 

-Personal and professional characteristics:   

 Based on the findings listed in Table 1, average age of farmers surveyed was 45 years and the youngest and 

oldest subjects were respectively 20 and 75 years old. Investigation of work experience of members show that 

average record of this work was 21years and the median was 20 years. Also average of membership record of 

the sample members in the guild organization was 1.5 years and its minimum and maximum respectively was 1 

and 3 years. Cultivation analysis of the sample members suggests that average of total area of these members‟ 

land for gardening was 19.37 hectare and its minimum and maximum respectively were 1 and 160 hectare. The 

results show that average of cultivated garden area was 5 hectare and its minimum and maximum respectively 

were 1 and 18 hectare. 

 
Table 1: Individual and professional characteristics of agricultural guild organization members of Qazvin Province. 

Maximum Minimum Standard 
deviation 

Mode Median Mean Variables 

75 20 12 40 44 45 Age (year) 
- - - diploma Primary school - Education 

56 1 12 20 20 21 Professional experience (year) 
1 1 0.5 1 1.5 1.5 membership in the guild organization (year) 

160 1 23.6 10 10 19.37 Farm land area (hectare) 
18 1 4.5 2 3 5 Garden land area (hectare) 
- - - personal - - Land ownership 
- - - Deep well - - Irrigation  resource 
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-Prioritization items of development index of agricultural guild organization:  

 Table (2) prioritizes the development indices of guild organization using the Ordinal coefficient of 

variation. According to results listed in this table, from the members‟ viewpoint, the item of “efforts to provide 

qualitative and quantitative conditions of social walfare” and “efforts to improve the economic situation and to 

promote welfare of the union members” with the lowest coefficient of variation with the first and second most 

important priority are the most important items and the item of “efforts in establishment of sports and cultural 

clubs” with the highest coefficient of variation is of utmost importance.  

 
Table 2: Prioritization items of development index of agricultural guild organization. 

Development of agricultural guild organization item Median Ordinal 

standard 

deviation 

Ordinal 

coefficient of 

variation 

Rank 

Efforts to provide qualitative and quantitative increase in social walefare such 
as insurance 

5 0.631 0.1262 1 

Efforts to improve the economy and increase in welfare of the union members 5 0.666 0.1333 2 

Efforts to join and participate in decision-making bodies related to agricultural 

sector 

5 0.749 0.1499 3 

Efforts to vindicate legitimate rights and requirements of the members 4 0.631 0.1578 4 

Creating an appropriate situation for ratification and approval of appropriate 

laws and regulations that guarantee the rights of the guild members 

4 0.647 0.1616 5 

Possibility of informing policy makers and planners and managers of 
professional demands of the guild members 

4 0.656 0.1641 6 

Giving credit to agricultural occupations 4 0.661 0.1654 7 

Facilitation of communication and interaction between the public sector and 

producers and farmers in agricultural sector 

4 0.664 0.1660 8 

Follow up to overcome the guild obstacles and problems and development of 

employment capacities and opportunities in agricultural sector 

4 0.666 0.1666 9 

Promoting employment and social quality for producers and distributors of the 

sector 

4 0.666 0.1666 10 

Protecting social and guild rights based on job and type of activity 4 0.669 0.1672 11 

Communication and collaboration with organizations and agencies associated 

with the functions of guild system 

4 0.671 0.1678 12 

Providing technical and legal comments and advice in regard to provision of 
bills and initiatives related to the concerned authorities 

4 0.674 0.1684 13 

Efforts to improve the social and cultural status of the union members 4 0.683 0.1709 14 

Cooperation in the establishment, strengthening and expansion of agricultural 

organizations 

4 0.693 0.1732 15 

Efforts to improve the quality of production and establishment of procedures 
of quality control by providing technical services to members 

4 0.764 0.1912 16 

Monitoring and control of high quality and healthy product, with cooperation 

of the relevant organizations 

4 0.796 0.1990 17 

Delegating certain tasks of the State to the guild systems 4 0.861 0.2153 18 

Efforts to establish cultural and sports clubs for members in comply with 

regulations 

4 1.016 0.2540 19 

 

- Prioritize items of social factors:   

 Cases listed in Table 3 shows prioritization of social factors items using Ordinal coefficient of variation. 

These results indicate that, from the members‟ viewpoint, among "participation" items, the item “attracting 

participation of members through suitable information” is more important than other items. Also among 

"communication" items, the item "mutual interaction between the public and the authorities and government 

agencies”, among “Attitude” items, the item “improvement of members‟ attitudes towards guild organization 

through attracting members‟ trust”, among " Members‟ Satisfaction " items, the item “Increase in members‟ 

satisfaction by defending their rights in decision-making bodies”, among “social capital” items, the item “ 

knowledge and use of social capital in organizations” and finally, among the items of "social trust", the items 

“helping public trust through public participation in decision-making” with the lowest coefficient of variation 

are more important than other items. 

 

- Regression Analysis: 

 In this study, multiple regression was used to identify factors affecting the development of agricultural guild 

organization in Qazvin province and test the conceptual model.  

 The results listed in Table 4 indicate that the effect of 5 input variables i.e. Attitude, Satisfaction, 

Communication, Participation and Social Trust was significant and these variables remained in the model but 

social capital variable was removed from the model. (
2R AdJ) coefficient equal to 0.796 indicates that 

approximately 79% of variance of the dependent variable is explained by independent variables of the model. 

Also the beta coefficient indicates that social trust variable has more important contribution in prediction of 

dependent variable. According to the results, the linear equation of regression analysis is as follows. 
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Y = 0.075 X1 + 0.142 X2 + 0.157 X3 + O.129 X4 + 0.424 X 

 
Table 3: Periotization items of social factors. 

Social factors Items Median Ordinal 

standard 

deviation 

Ordinal 

coefficient of 

variation 

Rank 

 
Members 

Contribution 

Attracting members‟ participation through appropriate 
notification 

4 0.671 0.1678 1 

Attracting members‟ participation through raising awareness 

and understanding of the members 

4 0.681 0.1703 2 

Attracting members‟ participation through using participatory 
based approaches 

4 0.783 0.1959 3 

 

Social 
communication 

Mutual interaction between people and governmental 

officials and agencies 

4 0.666 0.1666 1 

Increasing interconnections between members 4 0.695 0.1738 2 

Effective communication with other guild organizations 4 0.700 0.1750 3 

 

Members 

Attitudes 

Improving members‟ attitudes toward the union through 

attracting members trust 

4 0.640 0.1623 1 

Improving members‟ attitudes toward the union through 
increasing the members‟ awareness 

4 0.640 0.1623 2 

 

 

Members‟ 
Satisfaction 

Members satisfaction by defending their rights in decision-

making bodies 

4 0.626 0.1565 1 

Members satisfaction through informing authorities of their 
problems and requirements 

4 0.636 0.1591 2 

Members satisfaction through meeting their information 

needs 

5 0.812 0.1620 3 

Members satisfaction through increasing communication 
between members and officials 

4 0.664 0.1660 4 

Social Capital Understanding and use of social capital in the organizations 4 0.736 0.1841 1 

Efforts to foster social capital in the organizations 4 0.783 0.1960 2 

Social Trust Help to restore social trust through public participation in 
decision-making 

5 0.786 0.1570 1 

Help to restore social trust by taking benefit of its members 

in decision-making 

4 0.628 0.1572 2 

Help to restore social trust through appropriate information 
and increase in transparency 

4 0.639 0.1597 3 

 
Table 4: Regression analysis for examining effective factors on agricultural guild organization development. 

Sig T Beta B Variables 
0.369 0.900 - 0.135 Constant coefficient 
0.035 2.122 0.083 0.075 Attitude (X1) 
0.000 4.640 0. 164 0. 149 Satisfaction (X2) 
0.000 4.594 0.138 0.157 Communication (X3) 
0.000 3.700 0.127 0.129 Participation (X4) 
0.25 1.147 0.030 0.021 Social capital (x5) 

0.000 12.494 0.549 0.424 Social trust (X6) 
R2

 Adj =0.791 F 230.001 sig 0.000 

 

Conclusions and Recommendations:    

     In this research regression analysis was used to achieve the goals and to test hypotheses. The results show 

that four variables of social trust, satisfaction of members, social relationships, participation and attitudes are 

respectively the most important factors in prediction of the variable of development of agricultural guild 

organization. But the role of social capital in the development of agricultural guild system was not significant 

and this variable was deleted from the model . 

- According to the results, members believe that establishing social trust with a higher priority than other 

items affects on development of agricultural guild organization. This result emphasizes on the findings Futon [8] 

and Osterberg [15]. It is suggested that their trust should be attracted more by measures such as considering 

benefit of the members and involving them in decision makings.   

- This research accepted the effect of members‟ satisfaction on development of agricultural guild 

organization with 99% confidence and emphasizes on the results of Seddiqi and Darvishinia [20]. This result 

suggests that from the views of members, increase in satisfaction has a positive impact on the development of 

the guild organization. It is suggested that by methods like defending the members‟ rights before decision-

making bodies and informing the authorities of their needs and findings will help to improve the members‟ 

satisfaction. 

- According to the survey results, the effect of social relationships on the development of guild system is 

accepted with 99% confidence. According to these results, it appears that from viewpoint of the members, the 

development of social relationships will have a positive impact on the development of guild organization. These 
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findings confirm research results of Heidarpour et al, [11], Nekouei et al, [14], Amini and Khayat, [3]. 

Therefore it is suggested that measures like establishment of bilateral relations between the people and the 

authorities and increase in interconnections between the members are taken to develop social relationships. 

- The effect of participation of members in development of guild organization is accepted in this research as 

well with 99% confidence and it confirms the findings of Amini and Esmaeili Fallah [2], Amini and Khayat [3], 

Safari Shali [21] and Garnevska [10]. It is suggested that measures like proper notification and improvement of 

knowledge and awareness are taken in order to attract members‟ participation. 

- The results of this research accept positive effect of the members‟ attitudes on the development of guild 

organization and highlight the findings of Seddiqi and Sharifinia [21], Abaru et al [1], Bhuyan [5], and Mokhtari 

et al [12]. It is suggested that efforts should be made to improve members‟ attitude by attracting their trust and 

increasing their awareness.  

- The results of this research, unlike Fu et al [9] and Wambugu et al [22] research, have not emphasize on the 

influence of social capital on the development of the guild organization. According to these results social capital 

has no impact on the guild organization development. 
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